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About Patni

e 6t Largest IT Services company in India

e 13000 ~ employees

e Multiple Offshore Delivery Centers
Mumbai, Pune, Hyderabad, Gandhinagar, Noida, Chennai,
Bangalore

e Strong internal focus on Knowledge Management
e 90% of Patni’s business comes from repeat customers (USA,

Japan, Europe)
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Working Definition
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and people acquire, create, disseminate, and use
Knowledge more effectively for greater economic
and social development” - World Bank
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Business Imperatives Landscape

New Services Globalization

Competition
Complexity Technology

The Future ?

Markets Alliances - M & A




New Competencies for the New Era

Knowing Risk Management

Critical Thinking

systems Thinking Relationship Network

Management

New Competencies
for New Era

Information Literacy

Learning /

Knowledge Management

Tackling Complexity

Organization

AN T -
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Emergence of KM as a FAD

Continues - embedded ... e.g. TQM

KM

Continues - new style/name
e.g. BPR > Business Process Innovation

Changes substantially - subsumed
MBO—> Performance Appraisal

r Abandoned (or lingering death)
/ e.g. managerial grid, matrix mgmt
_-—-—"".-'-.-‘-.“-)l

1995 2007
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Building Knowledge Economy

Meaning
. . . n

Information

Context h Meaning & relevance

Data
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Knowledge Types

Type of Knowledgs

Scientific & Technical Journal articles, patents, products

Engineering Drawings, Designs, products

Procedural Process manuals, Software

Organizational Databases, Repositories

Know-How Guidelines, best practices, data
packs

Intelligence Expert systems

Factual knowledge Books, Directories
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Understanding Intellectual Capital

Human Capital + Structured Capital
(Individual)

Knowledge Hardware
Skills Software

Capabilities Databases
Organization
Structure
Patents
Trademarks
Brand name

—
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Mechanisms to add value to knowledge?

e Make it up to date - Time value of perishable knowledge
e Add Meta knowledge - Enforce Knowledge architecture
e Validate Authenticity - Assess knowledge

e Ensure Accessibility & Usability

e Make it Relevant & Customized

e Contextualize with guidelines & examples

e Ensure it well Referenced, Connected, & linked

e Build Know how - add insights

e Refine & Churn

e Package & Market
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Building Value from Knowledge

Intra Personal Inter Personal
Individual Team work
Speculative |Complex Complicated |Simple

Low Value High Value Low Value
Vapor Fluid Semi-fluid Solid
eTacit *Personal eStructured *Codified
eContextual *Self Realization eTeachable eTextbook
*Qualitative *Enlightening *Transmittable *Acclaimed

*Difficult to
Articulate

Modular

*Proprietary

*Acknowledged

*Publicly owned
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Forces driving Knowledge Economy

WV ELG
volatility

High employee ﬁ> Knowledge <: Increasing
turnover Economy domain

complexity

Information
Technology
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Knowledge Is Not Power!

Knowledge

Ability to Act Economic \ A

Transformation v 4
8]
L=

Organizational Culture &
Imperatives
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Understanding Knowledge Management

Intellectual Capital
New Measures [ Global Knowledge Partnership

Cultures = Knowledge Value Assessment
Story Telling New Markets Knowledge Trading
@< Knowledge Futures
Socio-Economic
Factors New Methods @Hnuwledge Sensing
Knowledge
Technology Factors Management New Tools CVII"I'LE'llquF-‘n't Agents

Management Inputs

New Perspectives Bfﬂnﬂwledae Ethics

Truth
Belief | Epistemology
Justification rJ

Ontology _ Taxonomy

Restricted Circulation Only - Patni
(C) 2007




Knowledge Eco System at Patni

ACTIVE KM
CATALYST
CoP & BU Portals
/ Employees
COLLABORATIVE &
KM
\ Customers
Personalize
Persuade B LR
KM
PLATFORM
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Linking KM strategy to business strategy

_ Desired
Business Strategy outcomes

~ ~~ ~

Financial Goals ('-l?
% A :h
e o
(Z,—’, Customer Goals =
S 3
q) A QJ
= 5
Q Internal Business Process Goals @
= 4 O
= ~
= ;
@) Learning & Growth Goals PP
Desired
Knowledge Strate .
g ay Behaviors
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Approach to achieve Business Goals with KM

Desired
- Behaviors

=

Desired
Qutcomes

-

Goals -

™~ A

Knowledge

Leveraging

Knowledge

Sharing ~ Fromote

Knowledge

Creation

Compete
Continuous
Improvement
Content

Collaboration
Rewards & Recognition

Expert Development

Business Knowledge
Dynamics

Knowledge Strategy

o G

Financial

LA LS
Customer

Internal
Business
Process

Learning

Top

. & Growth

Line+++

Business Strategy ~|_Repeat Business
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Point to Ponder

“The only valuable knowledge is that which
equips us for action and that kind of
knowledge is learned the hard way

- by doing”

(Karl Erik Sveiby)
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Questions?

Email : rajiv.bdeo@patni.com
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